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Annual General Meetiing May 2015
Motion 2: To reduce the number of image in PDI competitions
Background
Our membership is such that our Club worker PDI competitions regularly attract over 100 images. This is too many, well beyond L&CPU preferred numbers, places undue pressure on judges and reduces the quality of the competitions. We have no option but to reduce the number of images judged. 

Proposal

Committee has discussed the issue regularly throughout the year and now wishes members to choose between two alternative solutions, one very simple; the other complex and far-reaching.

The "Rules for Club worker Competitions" will be revised accordingly to reflect the decision made.

Option 1

The solution advocated by committee is to reduce from three to two the number of images submitted by individuals and to increase from three to four the number of PDI competitions held each year. The six highest scores recorded by each individual, from a maximum number of eight images submitted throughout the year, will count towards the Club worker totals. There will be no change to Print competitions whilst numbers submitted remain below 75-85.

Option 2

Society members will be assigned to one of two leagues according to their performance in the 2014-2015 Club worker PDI competitions. League 1 will be restricted to 25 individuals (so as to restrict the maximum number of entries per competition to 75). There will be three League 1 PDI competitions each year, run as at present. There will be three separate League 2 PDI competitions which will be assessed by one of NCPS's own qualified judges. Whilst images will be scored out of 20 as at present, the emphasis of these competitions will be on giving quality, constructive feedback to help individuals improve the quality of their competition entries. Separate league tables will be drawn up for the two leagues. At the end of the season awards will be made to the winners of each league as at present. In addition, a number of the highest scoring individuals in League 2 (to be decided by the committee) will be promoted to League 1 and a number of the lowest scoring individuals from League 1 relegated to League 2 to maintain the number of individuals in League 1 at 25. New members joining the Society will be assigned to League 2 unless they have qualifications and/or a track record demonstrating that they should be placed in League1. There will be no change to the way in which Print competitions are run whilst total numbers submitted remain below 75-85. The print scores of those individuals in League 2 who enter print competitions will be compiled into their League 2 Club worker table.
